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Maintenance Open Forum

Train-The-Trainer
Asian Maintenance Training Working Group
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Imagine if we trained them and they all left
then
Imagine if we didn't and they all stayed
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100 kids against 3 Pro Footballers ... who wins?
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L & D Team Framework

Supervision Standardisation
Industry Jurisdiction / cross-jurisdiction (NAA)
Enterprise Industry

Recognition Enterprise

Qualification / Licencing / Certification / Authorisation

Recognition



Supervision: Governance

P
~

Industry
Regulator (NAA)

Dedicated governance organisation

Enterprise
PT-145 Airline
PT145 MRO
PT147 MTO
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Recognition
Jurisdiction / cross-jurisdiction (NAA)
Enterprise
Qualification / Licencing / Certification / Authorisation
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Standardisation:

Instructors/Trainers/Assessors/Facilitators
Professional Development

Implementation of trainin

P . 8 Competency standards for e
and assessment policy, Qualifications

L & D employees

procedures & processes
Implement qualification Conduct regular review .

. : uality of L & D product

@ training & assessment and evaluationof L& D Q Y P
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Asian Maintenance Training Association

e Purpose . F.unding - Shares (stock) voting
* Definition (structure) rights?

« Memorandum of association?  ° Governance
* Method of operation * Recording
* Reporting

* Membership
e Activities
* Location

* Intellectual property
* Meeting (quorum)



Moderator

e Geoff Hill
erhilly@ozemail.com.au
+61 418 854 538
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